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MEMORANDUM FOR : Deputy Director for Support 

SUBJECT : Support Career Service Competitive Evaluation Procedure 


Paragraph 2 contains a recommendation for your approval. 

1. The Support Officers' Advisory Group believes that the competitive 
evaluation of Support careerists is significantly important to warrant an 
in-depth study of each officer. This can only be accomplished by the 
exhaustive procedure of revietting all official personnel files, close 
coordination with the Career Management Officer, and continual deliberations 
with other panel members. This is essential to insure a fair and equitable 
evaluation system. 

2. To properly evaluate each officer in this manner places heavy 
demands on the panel member's time. It is recommended that officers 
serving on ranking panels be made available by their components to work 
full time on the competitive evaluation of Support officers for a period 
not to exceed one week. 


Chairman 

Support Officers' Advisory Group 


APPROVED: in principle, 
superiors. 


We will have to obtain agreement of command line 
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Deputy Director for Support 
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